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Temecula Valley USD: Weekly P&L
\Tailgate Training Program for Maintenance

Weekly Tailgate Training
\
Home-Grown Initiative
\
Hands-On & Discussion-Based Approach

|

Cultural Shift Toward Safety
|
Dedicated Program Champion
d
Consistent Scheduling

/
Positive Outcomes




Apple Valley USD: Field Trip Standardization

\

Standardized Approval Process
\

Strict Chaperone and Driver Vetting

Clear Adult-to-Student Ratios
Comprehensive Safety and Compliance Checks
Consistent Documentation

Chaperone Expectations

/
Transportation Protocols
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San Marcos USD: Engineering and
Robotics Safety Initiative

\
In-House Collaborative Development

\
Formal Safety Policies and Compliance
\
Student-Led Safety Advocacy

|

Accountability Contracts for Students and Parents
|
Mandatory Safety Proficiency Testing & Training
q
Classroom Restructuring and Specialized Equipment

/
Dedicated PPE Stations and Safety Signage




San Marcos USD: Safe & Reliable
Transportation Through Technology and
Expertise

Advanced Technology for Safety and Accountability
\

Proactive Maintenance and Diagnostics

Comprehensive Training and Safety Protocols

Incident Verification and Claim Prevention

A

Industry Leadership and Continuous Improvement
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Continuous Excellence Award
(Property & Liability)
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Continuous Excellence Award (P&L)

Alvord Unified School District
Calexico Unified School District

Irvine Unified School District

Hemet Unified School District

Orange Unified School District
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Doug Ross
Achievement Award
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Exposure Management Program &
Doug Ross Achievement Award

ReLiEF and SAM reports delivered live
e Rep/Alt present

Exposure Management Plan created for ReLIiEF/SAM
e Action items - at least 2

Completion of Exposure Management Plan
* Action items - at least 2

All High Priority and SAM Exposure Items addressed by the time of the Audit

District attend at least two different Risk Management Roundtables in the 12-
month period.




Exposure Management Program &
Doug Ross Achievement Award

Hemet Unified School District

Apple Valley Unified School District

Temecula Valley Unified School District

Beaumont Unified School District

SCR2026
ANNUAL
. Y »Q;l& . 4 CONFERENCE

L g DAY



SCR 2026
ANNUAL
CONFERENCE




	Safety Recognition Awards
	Risk Management Best Practices
	Temecula Valley USD: Weekly P&L Tailgate Training Program for Maintenance�
	Apple Valley USD: Field Trip Standardization
	San Marcos USD: Engineering and Robotics Safety Initiative �
	San Marcos USD: Safe & Reliable Transportation Through Technology and Expertise�
	Continuous Excellence Award �(Property & Liability)
	Slide Number 8
	Doug Ross Achievement Award
	Exposure Management Program &�Doug Ross Achievement Award
	Exposure Management Program &�Doug Ross Achievement Award
	Slide Number 12

