


Wildfire Preparedness
Resources & Panel 
Discussion
Lake Elsinore USD

Robert Recatto - Director of Risk Management

Josh Mativa - Assistant Director of Maintenance & 
Operations

Scott Merrill - Director II of Security & School Safety

James Judziewicz – Asst. Superintendent of Facilities

Keenan

Eric Preston – Loss Control



Agenda
• Overview of Wildfires in 

California
• Tools to make Wildfire 

Preparedness Easy(er) 
• Lake Elsinore USD: Lessons 

Learned Panel Discussion
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California Wildfire Statistics
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The Damage Isn’t Limited to the Fire Itself

$1,899,642
$33,674

$18,081,119

$2,687,449

Cost

Arson
Wildfire
Accidental Fire
Smoke
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What Fire Hazards We See at Districts
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Making 
Exposure 

Management 
Easier

SAFER Wildfire Checklist

https://ww2.keenan.com/safer-wildfire-checklist
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Loss Control 
Support
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Loss Control 
Support
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Loss Control 
Support
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Loss Control 
Support
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Loss Control 
Support
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Loss Control 
Support
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Lake Elsinore USD
Case Study & Panel Discussion



Background
Holy Fire Airport Fire

2018 2024

23,136 Acres 23,526 Acres

5 weeks to be fully contained 4 weeks to be fully contained

18 structures destroyed 160 structures destroyed

Caused by arson Caused by sparks from public works tractor 
moving large boulders to try to prevent dirt 
bikes from entering a high fire hazard area

16
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Panel Discussion

Lake Elsinore USD:
Challenges & Lessons Learned

Holy Fire Airport Fire

Evacuations – Students/Staff Weeks 4 days

Evacuations – HVAC Shutdown Manual process – 5 staff Internet controlled – “fire button”

Public Safety Power Shut-Off

Communication with FD and PD Defensible space efforts 
Relationships with PD Captains/ICS

Defensible space efforts 
Relationships with PD Captains/ICS

Wildfire Smoke/Closing Schools School closure notifications Cal-OSHA wildfire standard

Facility/Ash Cleanup ServePro – 100s of “people” In-house

Long Term Effects/Aftermath Rains/debris flow evacuations Planning & practicing in the event 
is happens again



Thank You!
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